HAISLA NATION

Comprehensive Community Plan

Community Presentation

A PLAN FORALL HAISLA MEMBERS
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* It's a plan because it's
members who helped create it



Comprehensive Community Plan
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— It's a plan because it provides a roadmap to move ‘
towards the future captured in the CCP Vision %

-

* |t's a living plan meant to grow and evolve with Haisla
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Comprehensive Community Plan

* It's a plan for all members, wherever they live
* First time in BC and in Canada!

CCP actions outside of Kitamaat
Village and Haisla Territory!



Haisla Nation CCP — what’s the timeline?
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Community Engagement — 3 rounds
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* Three rounds of engagement

— June and November 2018 Over 300
members
— June 2019 have taken

——

part so far!

 Engagement has included:
8 — Staff Workshops

— Open Houses - Kitamaat Village, Terrace,
Vancouver (Prince Rupert, Nanaimo)

— Elders teas
— Youth pizza night
— Elementary School sessions — Grades 5, 6, 7




CCP Organization

» CCP organized around
Vision

» Describes Haisla Nation of
the future

Vision

* Describe what needs to be
done to reach our Vision

* Members developed and
prioritized them

Goals

* Programs and projects that

Strategies will help realize CCP Goals




CCP Vision

A powerful, prosperous, and proud community
healthy in mind, body, and sprit




CCP Goals

A
~ ﬁ Housing %
. ;‘. ‘ ;: . Increase access to healthy, affordable, suitable housing for all o

. members ig;fa,,
Language & Culture i
. Revitalize Haisla language and cultural practices i
=" Youth

«  Support the growth and development of our children and youth to :
be strong, successful, and independent "'ﬁj

v, Elders

Ve
%7 % |« Support our Elders and facilitate intergenerational learning
)(‘¥€ | opportunities
7., Health & Wellbeing
= 1

| K Support physical, spiritual and emotional health and wellbeing




CCP Goals "
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; l Education |
A . Provide high quality education, capacity building, and employment -

training for all members 5

‘ Economic Development G

'« Promote development that respects community values and creates '&’
employment, and skills development opportunities for members 3

Environment
. Protect and steward our traditional territory, including fisheries
and watersheds

Communlty Safety
K Support our members to feel safe and secure in their
communities
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CCP Strategies a

Project ideas (plans, projects, programs) to help achieve iz
CCP Goals '

Includes idea from past plans and new ideas
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Members helped identify them

Because Haisla doesn’t have the staff time, $, or
expertise to undertake all of them, a short-list list of
priority actions for the next several years was created




CCP Strategies

 QUICK-STARTS
— Simple projects where some work’s been done
— Don’t cost much $ and can be done right away

 FOUNDATIONS
— Projects that provide groundwork for future work

— Carried out over next 2 to 3 years after Quick Starts

atamts ° MEDIUM-TERM
@ — Longer-term project ideas

— Started in about 3 to 5 years’ time after Quick Starts
and Foundation projects are underway/completed



Quick-starts

« Communications & Engagement
Strategy

Builds on previous work, outlining
communications and engagement
procedures

 Housing Upkeep & Maintenance
Program

To help members learn the best ways to
take care of and maintain their homes

« State-of-the-Nation CCP Update

An annual graphic update on CCP activities
and outcomes




f& Foundations

* Youth Leadership Council

Committee of six to nine youth (ages 15 — 24)
representing the main communities where Haisla
live to provide input to HNC and on youth related
initiatives

- “Social Purpose” Real Estate Program

Build capacity and create a strateqy for “social
purpose” real estate projects in Haisla population
centres like Vancouver, Terrace, Prince Rupert

 Mental Health and Wellbeing Program

A program will support members in addressing
individual and community-wide mental health and
wellbeing




E Medium-term Strategies

 Haisla Business Incubator/Hub

To support Haisla entrepreneurs interested in starting
their own businesses

« Haisla Elders Care Facility

Extended care facility for Elders that could include a
family apartment for visiting family& respite care workers

« Haisla Cultural Centre

A multi-purpose centre cultural centre (language &
cultural programs, museum, gift shop), a traditional arts
school. Could be combined with Multi-purpose Centre.

« Eco-Cultural Tourism Program

An eco-tourism program to promote and share Haisla
culture and support community economic development




Haisla CCP — What's Next?

 Round 3 engagement (final round!)
— June 2" Vancouver
— June 4! Terrace
— June 5™ Kitamaat Village

« Final CCP revisions
e Council endorsement

« Start the journey!




Your work today

Tell us what you think!
— What do you like?
— What could be improved?

A NATION
. V|S|t the pOSterS and provide Comprehensive Community Plan
feedback
or

* Pick up a workbook and answer
the questions

* Help us come up with a name for

|
the CCP! COMMUNITY WORKBOOK




HAISLA NATION

Comprehensive Community Plan

Thank You!
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