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Dootilh
 Gwailis (October) 2019

”BUILDING A POWERFUL, PROSPEROUS
AND PROUD COMMUNITY,  HEALTHY IN

MIND, BODY AND SPIRIT.”

  We remember and we honour
More photos of Orange Shirt Day in Kitamaat Village/page 16
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 WELCOME TO NEW COO LAURA OWL

Owl first learned of the Chief Operations Officer
position  at Haisla Nation Council from job re-
cruiters at Leaders International, who ap-
proached her.

"An opportunity came up and we explored it. We
thought it would be nice to have a change," said
Owl, who lives in Ontario, in her home Nation
and community of Sagamok Anishnawbek.

"We see this as an adventure and opportunity to
learn and experience more about other commu-
nities," she said, but admitted, "My husband and I
are both leaving full-time permanent jobs. We're
happy but at the same time it's scary because we
are moving to the other side of the country."

Owl has been to BC many times before, for busi-
ness as well as a high school exchange when she
was younger. But she had never been this far
North.

"We came in August and my first impression was
that it was beautiful. We were taken back by the
surroundings because it's a very different from
where we are from…the mountains and forests,"
she said. "People were friendly.”

"We were also very impressed with what we saw
with the development. We see a lot of potential,"
she added.

When Owl visited Haisla Territory, she couldn`t
help but compare it to her own. She noticed simi-
larities and differences.

"Our population is about triple yours,” she said,
"We have about 1,800 people on reserve."

She noted that her community is similar in that
many of senior management and staff are wom-
en. But traditionally, council has been mostly
men, she said, though that is slowly changing.

Something significant, Owl said they noticed was
how many Indigenous people were working. "We
thought it was really interesting. So many Indige-
nous people were working in different stores and
businesses. Compared to where we are from, it
was a lot more visible. Where we are from, it's
mostly on reserve. Here, Indigenous people seem
to be working all over."

Owl has 15 plus years of experience in First Na-
tions governance and administration, and a
strong background in community and economic
development, strategic planning and fiscal and
quality management. She has worked in several
positions in her own community  - as well as oth-
er Nations - including Director of Planning and
Technical Services, and Director of Operations.

"I started out as an Executive Assistant and
worked my way up to operations. When I couldn't
go any higher, I did my own thing for two years.
Then I came back to work for the Nation with at
the new corporation,” she said.

Her most recent job was as Director of Special
Projects for Z'gamok Enterprises Inc, in which
she managed impact benefit agreements be-
tween her home Nation and mining companies.

"Our Nation started working on community devel-
opment about 15 years ago. We are one of the
only ISO registered designated First Nations,
which means we have a higher level and stan-
dard of operations," she said. "Community and
business development is relatively new for the
Haisla Nation Council. And the economic devel-
opment is happening so fast. It's so concentrat-
ed."

Owl starts in her new role as the Haisla
Nation Council Chief Operating Officer
next week.
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Based on her work experience, and her educa-
tion - which includes a Masters in Management,
Innovation and Entrepreneurship - Owl said she
feels comfortable and excited about her new po-
sition at HNC.

"I've worked in lots of positions like this before,
with lots of different people, developing new
ideas. I`m confident in my skills," she said.

Owl said she isn't going into the job with any
preconceived plans.

"Ultimately it's the community that decides
where they want to go. It's important for them to
give me that direction. I'm just here to facilitate
the movement," she said.

Owl will be moving to the Kitamaat area with her
husband, 15-year-old son, and 18-year-old neph-
ew. Her husband has left a job in the mining in-
dustry and will be looking for work.

As for her 15-year old son, he's really excited
about the fishing, she said.  "He completely em-
braces the change."
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Good discussions at update & audit meetings

My name is Kelli Smith. I am the new Community Devel-
opment Administrative Assistant. My job entails greeting
clients and directing them to appropriate HNC Staff; an-
swering phones and/or taking messages; and assisting
Community Development & Housing Staff when needed.

I am from the Haisla and Tsimshian Nations. I spent half
of my life living in Kitamaat/Kitimat and the other half liv-
ing in Vancouver. I moved back to Kitimat about 2 years
ago. If I am not working, you will find me with my family
and my two children.

I have many different backgrounds. My main work experi-
ence has been working in customer service. I also have a
Health Care aide Certificate and a certificate and diploma
in Aboriginal Tourism Operations and Management.

Introducing new Community Development staff member

Members asked Haisla Nation Councillors and
managers many meaningful and important
questions at the update meetings September 24
and 25.  At the meetings, department managers
presented updates about their departments,
then members had the chance to ask questions.

Questions covered a range of topics including
the need for a full-time, local drug and alchohol
counsellor, the availabltility of housing inspec-
tion reports, the purchase of the Kuldo Apart-
ments, own source revenue, and more.

More than 100 members attended the meetings
in Kitamaat Village - moreso on the first night.
More members attended parallel meetings hap-
pening in Vancouver, Prince Rupert and Terrace,
where the presentations and meetings were con-
nected digitally. Some technical issues made it
hard for attendees outside of Kitamaat to hear
and HNC apologizes for that. The system is a
work in progress.

Following the update meetings, HNC held audit
meetings in all four locations at the start of Octo-
ber.

At the audit meetings, members were presented
with the specific details of Haisla’s finances,
trusts, and investments, and again had the
chance to ask questions.

Haisla Nation Council and staff would like to
thank all members who took the time to attend
these meetings, and share your thoughts and
feedback.

In the next few months, Council and staff plan to
follow up with more information for members on
popular topcs at these meetings.

Members who want a copy of the department
presentations and/or notes from the update
meetings, can contact HNC interim Communi-
cations Coordinator Sarah Artis at
sartis@haisla.ca or 250-615-0425.

Members who want a copy of the handouts from
the audit meetings can contact Finance Manag-
er Doris Fraser at dfraser@haisla.ca or 250-639-
9361 Ext. 112

Note: The info is for Haisla members only.

mailto:sartis@haisla.ca
mailto:sartis@haisla.ca
mailto:dfraser@haisla.ca
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My most recent related job, before I accepted
this job at HNC, was as the Program Assistant
at Tamitik Status of Women in Kitimat.

I am very excited for this new opportunity in
Community Development. I feel very passionate
about this type of work, and it makes it even
better that I will be working for the people in my
own community.

My dad - Arnie Smith - was the Executive Direc-
tor of HNC during his time here and he was al-
ways someone I admired and aspired to be like.
I know and feel like this is a perfect fit, and I
look forward to growing and learning with the
company and each person on our team here at
Community Development.

Kelli can be contacted at:
Ksmith@Haisla.ca  or  250-639-9361 ext. 136

mailto:sartis@haisla.ca
mailto:sartis@haisla.ca
mailto:dfraser@haisla.ca
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The construction of the new Haisla Health Cen-
tre should be finished this winter, according to
Project Manager James Derkson.

"Really, the only thing left to do is get the siding
on the exterior, do the glazing in the front, and
do the interior finishes," he said. "The building is
mostly enclosed; we just need to get the heat
on."

But it will take some time for the department to
move in and be ready to serve patients. For that
reason, the new centre won`t be up and running
until spring 2020. Community will be informed of
the grand opening closer to the date.

Construction projects are not always welcome
by neighbours, because of the noise and impact
on local businesses.

But Derkson said the Haisla community has
been very accommodating and easy to work in.

The project, which began in early December
2018, has gone considerably well, he said.

"It's been a really positive atmosphere. It's been a
really good experience for our guys on site," he
said, adding that community members across
the street even made and shared lunch with
workers some days.

As for the weather, he said. "We were anticipat-
ing the snow but then last winter, it was brutal
with the cold snaps. So we shut down a little bit."

Other than that, though, the site only shut down
when there was a loss or funeral in the commu-
nity.

Derkson works for Ledcor, the general contrac-
tor for the project, which is responsible for over-
all site management and the hiring of
subcontractors such as electricians and plumb-
ers. Local contractors who have worked on site
include Daudet Creek Contracting, 101 Indus-

Health Centre is almost finished
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tries, Viking Construction, and Acadia Mechani-
cal (from Terrace).

About 10 Haisla members also worked on the
project as temporary labourers when needed,
Derkson said.

"Kitimat Valley Institute has resumes so when we
needed help, they would find someone to help us
for a few days," Derkson said. "We don't have
enough work for full-time employment but a few
of them helped out throughout the months."

The design of the new Health Centre is based on
traditional longhouse buildings from the area.

"The architect from DK Architecture looked for
local examples that were still standing, and older
photos…anything they could find and use to in-
fluence the design," Derkson said.

One main post, which will be carved,  will stand
in the centre of the front of the building.

"We haven't put the middle post up yet as it will
be easier to carve on the ground," said Derkson.

Four more posts will stand on each side of the
centre post. All will feature Haisla artwork.

The new Health Centre was designed with Haisla
members in mind, to meet their needs today and
in the future. As the population of Kitamaat Vil-
lage and economic activity in the area grows, so
do the health needs of the Haisla community.

According to Haisla Health Manager Eric Bottah,
the new building will allow the Health depart-
ment to expand its role and services to the com-
munity.

The new Centre, which is significantly bigger
than the current health building, will provide a
large, modern space with the equipment and
rooms staff and practitioners need to serve pa-
tients, right in the village itself. This will save
members from having to travel to access certain
services and medication.

"For example, a dentist will come to the Kitamaat
Village to see patients a couple times a week,"

Bottah said. "And there will be a pharmacy fridge
for in-town pharmacies to drop off medication in
the village instead of people having to go to
town.”

As Haisla Chief Councillor Crystal Smith said
when work began on the new building, "It is cru-
cially important that our health department has
the space and resources it needs to adequately
care for our community."

The total cost of the new Health Centre is
$6,721,187. The First Nations Health Authority
(FNHA) paid for the bulk of the project at just
over $5.5 million. Haisla Nation Council put al-
most $1 million towards it, and Indigenous Ser-
vices Canada contributed $200,000.

It has not yet been decided what will happen with
the current Health Services building once the
department moves into the new building.

● Telehealth hub

● Dental Office

● Home & Communi-
ty Care

● Primary Care

● Physiotherapy

● Youth & Family

● Counselling & Tra-
ditional Healing

● Social Worker

● Social Develop-
ment

● Bathing and walk-in
shower for clients

● Diabetes & Heart
Disease

● Community Health
Room and Kitchen

● Patient Care Aides

● Bio-med

● Patient Travel

● Pharmacy fridge

● Health Manager

● Laundry

● Child Friendly room

● Visiting Doctors’
Offices

●Examination Rooms
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After many years of riverbank erosion, the Kit-
lope's Guardian-Watchmen cabin began to fall
into the Kitlope River. Parts of the structure be-
gan to float away in 2017 and a plan was devised
in 2018 to try to save the structure.

While a number of options were considered for
the building, including its' demolition, Haisla his-
tory and heritage values pointed toward a more
challenging, but better outcome. Early in 2019,
the Haisla Fisheries Commission (HFC) applied
for funding through Coast Funds' allocation for
conservation projects. As an important base that
has supported monitoring, conservation and re-
search initiatives in the remote Kitlope water-
shed, saving the lodge was an easy fit for the
funding application.

Beginning in May 2019, the HFC began assem-
bling structural materials on site for the lifting

and moving of the building, as well as the con-
struction of new concrete foundations approxi-
mately 50ft behind the cabins original location.
This was followed by equipment acquisitions,
working with marine transportation providers (in-
cluding the Gitga'at First Nation), and area con-
tractors that specialize in moving buildings, to
get all the necessary lifting materials, heavy
equipment, 55ft "I-beams" and hydraulic jacking
systems on site.

With the help of the Gitga'at's landing barge, the
"Transporter", all materials, equipment and crews
were on site for the lift and move, executed Sep-
tember 10th. After months of planning, the ambi-
tious (and sometimes stressful) project was
finally completed.

The HFC will now be working with BC Parks on a
vegetation management plan for the cabin loca-
tion, going forward. Many thanks to all those that
helped make this project possible and saved a
part of Haisla heritage for generations to come!

Kitlope Lodge is back in action
Submitted by Haisla Fisheries Commission
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There is currently one gate located on the log-
ging road to Clio Bay. The gate is actually locat-
ed on the portion of road that dips into District
Lot 306, which is owned by Haisla Nation. From
there the road travels past IR#3 and onwards to
Clio Bay. There were several strategic reasons
for placing the gate on the portion of private
land owned by Haisla:

1. For public safety to ensure people didn't
inadvertently drive onto an active logging
site.

2. To prevent unauthorized usage of the
road. HNC determined that it was best to
put up a gate to ensure the area was not
accessible to non-Haisla members (e.g.
non-Haisla hunters).

3. To provide Haisla with control over who is
able to access the road to IR#3 and Clio
Bay. Because it is not located on Crown
land, the Ministry does not have any say
in the matter.

To be clear, it was never the intention to
restrict access to this area for Haisla
members; the intention was to ensure
that Haisla Nation controlled access to
the area.

Currently there are no active operations
south of IR#3 as the most recent opera-
tion (Block WAT011) finished up approxi-
mately one week ago. However, there is
still one cutblock remaining to be har-
vested (WAT012) that will likely com-
mence this winter and be concluded in
the spring of 2020. There are still a few
pieces of equipment located between
IR#3 and Clio Bay that will be used once
operations resume.

The start date for this operation will be commu-
nicated with the HNC Lands and Environment
Department once the final permits are issued.
All operations in this area are conducted
through the Haisla NorthPac Forestry Joint Ven-
ture.

Currently the key for the gate is located in the
Haisla NorthPac Forestry Joint Venture office in
Terrace. A copy of the key will be brought down
to the Lands, Environment and Fisheries build-
ing in Kitamaat.

Access for hunters or other Haisla members
wishing to drive the road south of IR#3 can be
arranged through the Lands and Environment
Department.

As a final note, many people may be familiar
with the name Brinkman (rather than North-
Pac). However Brinkman Forest merged with
another local company in September 2018 and
was renamed NorthPac Forestry Group.

Any questions, email Lands Manager Tracey
Ross: traceyross@haisla.ca

Members still have access to Clio Bay
Submitted by Lands Department
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Orange Shirt Day in
Kitamaat Village

Honouring those who survived
- and those who didn’t.
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Are you getting all HNC flyers delivered to your door?
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Vancouver Haislakala Learners Group sessions
are now being held on Tuesday nites from 7pm
to 8 pm. They still meet at the Britannia Sec-
ondary School (1110 Cotton Drive — just off
Commercial Street) in the LRC room just below
Vancouver Public Library (Britannia Branch).

Go through the blue gate and look for the LRC
basement room to the right.

Hope to see more GAH-U-CA-LOOT

— AIXS GWELLAS, Lyle Wilson

Vancouver Haislakala Group changes times
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HAISLA NATION COUNCIL
Haisla Health Centre

Outreach Worker (Vancouver-based)
James Harry

Call the Haisla Health Centre

250-639-9361, Ext. 301

The Haisla Health Centre also provides
programming such as:

● Home and Community
Health services

● At-home supports

● Patient Travel

● Youth and elder programs

Ted Altar
250-635-3888

Deborah McCooey
250-615-6548

Joelle McKiernan
250-635-6707

Louise Ormerod
250-615-7908

Katherine Smith
250-631-6194

Northwest Counselling
250-638-8311

Northwest Inter-Nation Family &
Community Services Society (NIFCS)

1-888-310-3311

KUU-US Crisis Line
Adults/Elders: 250-723-4050
Child/Youth: 250-723-2040

Kids Help Phone
1-800-668-6868

HAISLA GRIEF & CRISIS SUPPORTS
First Nations Health Authority
approved counsellors


