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PURCHASE OF KULDO 

APARTMENTS 
 

This information is being provided in response to member questions about the 
Haisla Nation Council purchase of the Kuldo Apartments. Thank you! 

 
For the first time, the Haisla Nation Council has significant own source revenues and 
with this comes opportunity. HNC`s aim is to use these revenues to improve the lives of 
our members now and in the future. 
 
Community Needs 
Haisla Nation Council commissions and supports many initiatives including programs 
and investments that are in the best interest of the membership. At times, to ensure 
they are aligned with membership needs, HNC will seek direct involvement from the 
membership as a whole. For a year and a half HNC has been working on the 
Comprehensive Community Plan where multiple membership meetings have been held 
and input has been provided from a large cross section of the membership.  
HNC listened and definitively, the top priority in all sessions was affordable membership 
housing on and off reserve.  
Purchasing these apartments was a way for HNC to help members living off reserve 
with their housing needs. For years, HNC has heard the requests for help with 
affordable housing from members on and off reserve. Purchasing the apartments, 
therefore, was not just for the purpose of investing our money for a good return. The 
purchase was made with the housing needs of our members in mind, especially as the 
real estate market in Kitimat is getting tighter, and rents are increasing.  
 
Haisla Nation Investments in Housing for Members 
 
On Reserve Housing 

• 3 Duplexes (6 units)  - completed and occupied 
• 23 Unit Apartment Complex – Construction beginning in 2019 
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Off Reserve Housing 

• 80 Unit Apartment – Kuldo Suites 
 

A Good Investment 
Haisla Nation Council purchased the Kuldo Apartments in Kitimat from Kuldo Suites Inc.  
The purchase agreement price was $10,998,000. HNC hired a leading real estate law 
firm to manage the transaction, perform due diligence and ensure the proper protocols 
were in place to achieve a successful acquisition. It should be noted that HNC was 1 of 
3 parties bidding on the apartments and fortunately we were the accepted offer.  
In addition to the legal due diligence that was in place, HNC hired a financial analyst to 
review the rental income in multiple scenarios from current, average, moderate, high 
case and project based. HNC then benchmarked the returns against the investment 
performance and even in the lowest case scenario Kuldo Suites Apartments was a good 
investment decision.   
The deal also included an additional $1.2 million renovation management agreement. 
This agreement was developed by HNC’s real estate law firm. It ensures that all units 
that were under renovation at the time of the purchase will be complete and upgraded to 
the same or better quality than the other renovated units previously completed. The 
contract was designed to put all the risk onto the sellers. This is a lump sum contract 
with deliverables.  
To be clear, no members of the apartment owners group were connected to HNC prior 
to the transaction. There were no conflicts of interest.  
 
The cost per door for Haisla Nation Housing Assets are as follows: 

• Duplexes (On Reserve) – Over $300,000 per door 
• Haisla Town Centre (Off Reserve) - $290,000 per door 
• Haisla Apartment Complex (On Reserve) - $400,000 per door 
• Kuldo Suites Including Renovation cost (Off Reserve) - $150,000 per door 

 
In addition to this beneficial purchase price, HNC continues to find ways to improve the 
investment opportunity so we can offer Haisla members even more affordable housing. 
We are working collaboratively with BC Housing to subsidize operating of the 
apartments. Additionally, we have been working with them on a potential grant that 
could result in HNC receiving a large portion of the purchase price being paid back.  
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We will continue to work on these and other housing initiatives to improve the lives of 
the members.  
 
Rental Units Available Next Year 
HNC already owns and manages the apartments. We’ve hired Pace Realty to manage 
Kuldo Suites. They are also the management company that handles Haisla Town 
Centre.  
The total number of units in the apartment complex is 80, with 60 of those units already 
occupied and 20 being renovated. If all goes according to schedule, those 20 renovated 
units will be available for members to rent next summer. As renters move out of the 
other units, the plan is for them to also be made available to Haisla members.  
To date, the council has not yet decided how HNC will go about renting the available 
units, for example, the eligibility criteria, whether pets are allowed, if any subsidies will 
be available, the rental amount, if the rent will be based on income, etc. This will be 
decided and communicated to members as the units become available for rent. 
Council members are elected to represent the membership and to make decisions on 
their behalf. Members were consulted through the Comprehensive Community Plan 
process and previous plans and discussions that stated housing is the biggest concern, 
and even more so now that local rents have increased. Council had the ability to 
address this issue in a substantial manner with this purchase.  
Council will continue to engage with members to ensure they make the good decisions. 
Council has been accountable and transparent with this decision and is considering 
even more ways to be accountable with the membership. 


