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INTRODUCTION           
 
Haisla Nation is currently in the process of reviewing and updating its 2009 Community Plan. The new 
Haisla Nation Comprehensive Community Plan, CCP for short, will create a vision for where the 
community wants to go and identify the steps to get there. The plan will address the community issues 
that members have identified as being important, both for members living in Haisla Nation traditional 
territory and those members living elsewhere.  When completed in January 2019, it will provide current 
and future leadership, administration and members with a roadmap to the future for all members, 
wherever they live  

Over the duration of the project, Haisla members will be provided with the opportunity to give their 
input and help shape the plan. The first round of community engagement was held in June 2018.  

The purpose of the first round of engagement was to:  

• Raise project understanding and awareness 
• Present background information on how Haisla Nation has grown and changed since the last 

community plan was created almost 10 years ago 
• Ask members about their vision for Haisla Nation 
• Explore community issues and goals for the future  

The following engagement activities were conducted and are summarized in the proceeding sections of 
this report:  

• Kitamaat Village Community Open House 
• Terrace Community Open House 
• Vancouver Community Open House 
• Staff Workshop 
• Department worksheets 
• Council Discussion  
• Elders Discussions 
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KEY THEMES 
 

Some common and consistent themes emerged from the first round of engagement sessions. They are 
summarized here and will be further explored during later project phases. 

• Members are concerned about housing wherever they live. For community members in 
Kitamaat Village, Terrace and Vancouver, housing was one of the top priorities when asked what 
goals matter most and what goals should be worked on over the next 5 years.  Staff also agreed 
that housing is a top goal. Many community members noted that there is a need for more 
housing. This included housing both in and outside of Kitamaat Village, as well as a diversity of 
housing types (e.g., apartments, multi-family homes). It was noted many times that there is a 
need for low-income housing.  
 

• Continued cultural education and language revitalization is important. For staff as well as 
members living in Kitamaat Village and Vancouver, language and culture was one of their top 
goals, while language and culture was ranked lower at the Terrace open house. Many comments 
noted the desire for more emphasis on language in education and other programs. Suggestions 
regarding language included language groups outside of the Village, and more leadership in 
language revitalization. Suggestions regarding culture included teaching youth traditional 
cultural activities (e.g., traditional cedar weaving, beading, medicine, a culture centre).  
 

• Youth programs, education, and capacity building should be emphasized. Many had 
suggestions regarding Haisla youth and how to better support youth. A new/bigger youth centre 
in Kitamaat Village was suggested several times. A family/youth advocate worker in and outside 
Kitamaat Village was also suggested several times. Other suggestions included leadership 
courses, a focus on educational success, elders teaching youth, and learning capacity 
assessments and support.  
 

• Education and skills development are important to all members. Education was ranked higher 
by those living outside of the traditional territory, but was highlighted at all engagement events. 
Comments linked education to other priorities, such as youth, language and culture.  
 

• Employment and job creation has been positive and needs to remain a focus. More 
employment opportunities and lower unemployment rates were frequently mentioned when 
Haisla community members and staff were asked about their vision for Haisla.  
 

• Communications within and between Haisla Nation departments, leadership and members 
(wherever they live) could be improved. It was noted that there is a need for better 
communication between Haisla departments. Many also felt that communication could be 
improved between Haisla staff, Chief and Council and members, especially members living 
outside of the traditional territory.  
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OPEN HOUSES OVERVIEW         
 

Each of the three Open Houses began by inviting everyone to share a meal, followed by a presentation 
delivered by planning consultants. Participants were then invited to participate in six poster activities. 
The activities and questions were the same at every location and gave people an opportunity to 
comment thinking about Kitamaat Village and traditional territory, as well as outside of the traditional 
territory. The activities were organized as follows:  

What’s changed in Kitamaat Village? This activity asked community 
members to use sticky notes to talk about changes in and around 
Kitamaat Village. They were asked, what changes would you like to see 
more of? What changes would you rather see less of? What do you 
hope will never change? Community members were also asked about 
how they are feeling about the changes they’ve seen in and around 
Kitamaat Village, placing a sticky dot next to the following options:  

• Great! I like what I’m seeing and think we’re heading in the right 
direction. 

• Pretty good. There’s still work to do, but overall it’s been ok. 
• Ok. There’s been changes, but I’m not sure if they’ll be good or bad 

over the long-term. 
• Not so good. Some things have changed, but I’m not sure it’s helping.  
• Don’t know/can’t say. I think it’s too early to tell.  

What’s changed outside Haisla Traditional Territory? This activity asked community members, if you 
are a member that doesn’t live in Kitamaat Village, what’s changed for you and your family in the last 10 
years? As in the station above, community members were asked about the changes they would like to 
see more of, less of and never see, as well as how they are feeling about the changes.  

A vision for Haisla.  On this poster, community members were asked to 
imagine what Haisla Nation looks like ten years in the future. The 
poster included a Facebook post from 2028 with the headline, “Haisla 
Nation wins national award.” Members were asked to write notes on 
sticky notes using the following questions as prompts:  

• Why did Haisla Nation win the award?  
• What’s changed in ten years’ time? 
• What hasn’t changed? 
• What does Haisla Nation look like in 2028?  
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Our Community Goals. Based on past and current Haisla plans and 
member engagement, a list of community goals was compiled:  

• Environment: Protect and steward our natural environment, including 
fisheries and watersheds. 

• Language and culture: Promote, teach and instill Haisla language and 
culture.  

• Education: Improve learning resources for all members through all 
stages.  

• Economic Development: Support industrial development and valued-
added growth industries while emphasizing job creation & skills 
training. 

• Health and wellbeing: Holistic health and social services programs that 
reflect Haisla culture, traditions.  

• Housing: Address housing needs for all members.  
• Youth: Increase youth engagement and foster youth empowerment.  
• Elders: Support our Elders and support intergenerational cultural 

learning.  

Taking a strip of sticky dots, community members were asked to rank each goal in terms of how the 
community is going – great, pretty good, ok and needs work. 

Which goals matter most? Community members were then asked to vote on the community goals they 
think are most important.  

What actions first? This station, only completed at the X Open House, asked community members to 
take a look at the some of recent and ongoing work that Haisla staff and Council are involved in. Using 
sticky dots, community members were asked to vote on what actions should be pursued first. Using 
sticky notes, community members were asked what provide details on what actions they think are most 
important.  

What else can we do? Finally, community members were asked about what other things should be done 
to reach the community vision and objectives both in and around Kitamaat Village and Haisla Traditional 
Territory and outside Kitamaat Village and Haisla Traditional Territory.  
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KITAMAAT VILLAGE OPEN HOUSE       
 
The Kitamaat Village Open House was held on Monday, June 18, 2018 and attended by about 50 
community members. 

Polling Results  
The CCP presentation included a number of interactive (and instant) polling questions where member 
input was collected using “clickers” or audience response units. 

Where do you live? 
Most open house participants (77%) lived in Kitamaat Village, followed by Kitimat (19%) and somewhere 
else (2%).  

 
What are the top three community goals you would like to see Haisla work on over the next 5 years?  
When asked about their top community goals, housing was the most common choice, selected by 21% 
of participants, followed by language and culture and education, which was selected by 14% of 
respondents.  
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Poster Results 
Community input collected from the Kitamaat Village Open House poster activities is summarized 
below. 

What’s changed in Kitamaat Village?  
Overall, most community members, about 38%, at the Kitamaat Village Open House said they were 
feeling pretty good about the changes they’ve seen in and around Kitamaat Village, followed by 34% 
who said they were feeling okay. 24% said they were feeling not so good and 3% said the were feeling 
great.  

Community members also noted several things they would like to see change in Kitamaat Village: 

• More cultural revitalization 
• More training and education 
• More houses  
• Youth centre  
• More recreational activities and winter indoor activities  
• More control over the territory  
• More use of language, including Haisla speaking teachers and classes  
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What’s changed outside Haisla Traditional Territory? 
Overall, most community members, about 64% said they were feeling ok about the changes they’ve 
seen outside of Haisla Traditional Territory. 21% said they were feeling pretty good and 14% said they 
were feeling great. No one said they were feeling not so good or don’t know/can’t say. 

Community members also noted several things they would like to see more of outside of Haisla 
Traditional Territory, including: 
  

• Transportation and a transit system (e.g., for health appointments, memorial feasts, funerals 
and those who don’t have transportation) 

• Hiring practices based on qualifications 
• Hiring more Haisla people 
• Putting Haisla tradition and territory first 
• Seeing the community as a whole, not divided 
• Inclusion of more off-reserve members in programs  

 
A community member also noted something they do not want to see changed:  

• that every band member is considered equal, regardless of name, rank in feast hall, or handing 
out dividends.  

 
A vision for Haisla  
Community members commonly noted the following when asked about their vision for Haisla: 

• Improved housing: more housing, more low-income housing, more lands for housing, housing 
values improved, more renovated housing, housing for elders 

• High employment rates and more job opportunities 
• A bigger youth centre 
• Better education 
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Haisla Community Goals 
For each community goal, community members were asked to rank how the community is doing. Over 
50% of participants said that the community goal needs work, for each of the community goals. Housing, 
youth and health and wellbeing received the highest number of “needs work” rankings, selected by 97%, 
96% and 82% of participants respectively.  
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At the Kitamaat Village Open House, housing was the top goal, selected by 19% of participants, followed 
by Elders selected by 17% and language and culture, selected by 13%.  

 
Community members also noted the following regarding the goals that matter most:  
 

• We have to speak the language to teach it 
• Two ways of speaking – Haisla and Kemano 
• Have to be in good health to work 

 
What actions first?  
Project consultants pulled project action ideas from an Administration Strategic Plan. When asked about 
what actions should be completed first, community members selected new housing units and 
multipurpose building as their top choice, selected by about 13% of participants respectively. This was 
followed by health centre, selected by 10% of respondents, elders care, selected by 9% of respondents 
and a business investment fund, selected by 8% of respondents.  
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It should be noted that this poster activity was not used in Terrace or in Vancouver, as it became 
apparent that most of the actions it listed were already being undertaken by Haisla. 

With regards to the business investment, someone noted that the community would need to introduce 
a work plan. With regards to harbour improvements, someone noted that a swimming pool area in front 
of Trevor A’s house – with a breakwater float with a highline attached would be much safer and cleaner 
water.  

When asked “what else can we do” with regards to Kitamaat Village and Haisla Traditional Territory, 
community members had the following ideas:  

• Recycling projects in free time 
• Hiring Haisla as staff 
• Building hiking trails in Haisla territory 
• Erect a “Welcome to Haisla Territory” sign on the Terrace highway where Haisla territory starts  
• A youth centre 
• A culture centre 
• Bigger rec centre 
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• CADD put in culverts 
• More activities for youth  
• Develop farm land by Kitamaat River 
• Make a Handy Dart bus available 7 days a week 
• Undertake court action to enable fishermen to support the new fish plant and result in a 

conversation of resources 
• Build a multi-care building 
• Make access to housing in the Village easier for people with low income 
• Build a waterpark 
• Improve the value of Haisla homes (in the eyes of the bank) 
• More outdoor and boat exploring 

When asked “what we can do” outside of Kitamaat Village and Haisla Traditional Territory, community 
members suggested the following: 

• Don’t exclude off-reserve residents in health and housing 
• Provide financial support for upgrading  
• Expansion of Haisla reserve closer to town for greater opportunities for entrepreneurship 
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TERRACE OPEN HOUSE         
 
The Terrace Open House was held on Tuesday, June 19th, 2018 and attended by about 15 individuals.  

POSTER RESULTS 
Results for the poster activities are as follows: 

What’s changed in Kitamaat Village?  
When asked about how they are feeling about the changes seen in Kitamaat Village, most (56%) 
community members said they were feeling ok, followed by those who said they were feeling pretty 
good (33%) and don’t know/can’t say (11%).  
 

 
Community members noted the following when asked about changes in Kitamaat village:  
 

• More housing apartments  
• Nisga’a members transfer  
• More members employed  

 
What’s changed outside Haisla Traditional Territory? 
When asked about what’s changed outside of Haisla Traditional Territory or what they would like to see 
changed, community members noted the following:  
 

• Would like to see more help for housing and renovations 
• Hope that the family closeness that exists among family members never changes 
• Extended dental 
• Lack of housing 
• More financial support as cost of living rises, especially now that there’s no hope of salmon 
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When asked about how they are feeling about the changes seen outside of Haisla Traditional Territory, 
most said pretty good (60%), followed by ok (20%). 10% said they feel great and not so good, 
respectively. 

 
A vision for Haisla  
When asked about their vision for Haisla in 10 years, many commented referred to improved housing 
and more jobs. Community members left the following comments: 
 

• Low income housing, on and off reserve 
• Affordable senior housing 
• Affordable housing for all members  
• Jobs for members 
• More outdoor activities to get kids outside 
• New youth centre 
• Working together as a family 

 
Community Goals 
When asked about how the community is doing on each of the community goals, housing was ranked as 
the most in need of work, by 77% of participants, followed by youth and health and wellbeing, ranked 
by 67% of participants as needs work, respectively.  
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Which goals matter most?  
When asked about goals matter most, most community member selected housing (40%), followed by 
education (16%), and elders and economic development (9%) respectively.  

 

 

Participants left the following comments regarding community goals:  

• We depend on salmon, not getting it this year 
• Cost of living is going up 
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What else can we do? 
When asked, what else can we do in Kitamaat Village and Haisla Traditional Territory, community 
members suggested the following: 

• Offer supportive programs and funds for gifted students and athletes 
• Fix graveyard 
• Housing 
• Haisla owner charter 
• Volunteer office for youth to learn different jobs for references 
• More housing 
• Redo the village road 
• Salmon farms 
• More programs for Elders and diabetics to encourage exercise to keep healthy and fit 
• Promote and encourage independence  
• More outdoors and boat exploring  

When asked the same question regarding outside of Kitamaat Village and Haisla Traditional Territory, 
community members suggested:  

• Make easier for non-reserve members to obtain a status card 
• Low income housing for elders  
• Elder support in Jenan (?) 
• A place for Haisla to get together  
• Housing in Terrace  
• Extended medical/dental  
• Offer more services to off-reserve 
• Day school class action session 
• Allow dual citizenship for non-status and parents of Haisla  
• Bus pick-up at your door, a lot of people do not live close to town  
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VANCOUVER OPEN HOUSE         
  
The Vancouver Open House was held on Sunday, July 21, 2018. A total of 21 members attended the 
Open House, with 14 from Vancouver attending in person and 3 from Nanaimo/Vancouver Island, 1 
from Prince Rupert and 3 from somewhere else, who attended the Open House remotely via special 
satellite open house stations set up in those locations.  

Polling Results 
Using Poll Everywhere polling software, community members participated in a number of questions 
during the consultant presentation. The results were as follows: 

What are the top three areas (goals) you would like to see Haisla work on over the next five years? 

Selected by 24% of participants, housing was the most commonly selected goal, followed by education, 
which was selected by 23% of participants. Youth, language and culture and health and wellbeing were 
all selected by 13% of participants.  

 

How are we doing? 
Participants felt that Elders was the community goal most in need of work, selected by 91% of 
participants, followed by housing, selected by 89% of participants and followed by youth, selected by 
82% of participants.  
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What are three words you’d use to describe your vision for Haisla Nation? 

The following word cloud depicts the words that participants submitted to describe their vision for 
Haisla Nation 10-years in the future. Popular words include educated, self-sufficient (split into two 
words in the cloud), traditional, health, strong and wealthy.  

Poster Results  
The results from the Vancouver Open House poster activities are as follows: 

What’s changed in Kitamaat Village?  

When asked, what changes would you like to see more of? What changes would you rather see less of? 
and what do you hope will never change? Community members noted the following: 

• Vancouver based HNC Office and gathering place 
• More Xaisla members are working in the community 
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• X’aisla cala at the school. 
• Elders teaching youth culture (e.g., traditional cedar weaving, beading medicine) 
• More unity  
• More housing on and off-reserve, including multi-family homes  
• Harbour Upper Housing/Community Centre 
• Vancouver Haisla days 
• New soccer field 
• Elder support Eliza M 
• I’d love to see more culture! 
• Vancouver Haisla Feast soup dinner gathering 
• Slower changes as games and companies come in, maintain the small village feeling  
• Gas Station 
• Haisla Land purchase  
• New buildings (at old hospital location)  
• Online communications through Facebook  
• Fair hiring practices and housing opportunities  
• More communications in-person, especially off-reserve 
• Off-reserve inclusion 
• Vai is doing better  

Community members were then asked, overall, how they are feeling about the changes in Kitamaat 
Village over the last 10 years. Most community members said they were feeling ok, about 53%, followed 
by 24% who said they were feeling pretty good.  

 

What’s changed outside Haisla Traditional Territory?  
When asked about changes outside of Haisla traditional territory, community members left the 
following comments at the Vancouver Open House:  
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• Seeing HNC Chief and council meeting in Vancouver is awesome, getting involved with off-
reserve 

• More communication between council and off-reserve 
• Haisla patient liaison  
• Off-reserve housing 
• Voting 
• Member increase since Haisla money came in… 
• More off-reserve meeting happening, especially language group at Britannia, initiated for 2 

months, has been positive 
• Vancouver Haisla gathering place office  
• Offer the same opportunities off-reserve 
• Housing 
• Education is good 
• More opportunities in the city 
• Great access for education 
• Environment  

 

When asked about how they are feeling about these changes, most, about 47%, said they were feeling 
ok, while 24% said they were feeling pretty good. 

 
A Vision for Haisla 
Community members frequently mentioned more housing, including low-income housing and more jobs 
and a lower unemployment rate, when asked about their vision for Haisla. Other things noted by 
community members when asked about their vision included: 

• Environmental stewardship 
• Cultural tradition 
• Education  
• Language  
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• A child/youth/family advocate  
• Psycho-educational testing  
• Casino  
• Leadership in language and cultural revitalization 
• Self-sustaining and innovative  
• Healthy environmental practices 
• Health for Haisla members 

Our community goals 
Most community members felt that all goals are in need of work, with some feeling that health and 
wellbeing, economic development, education and language and culture are doing ok.  

Which goals matter most? 
When asked to vote on which community goals matter most, youth was selected as the top choice by 
31% of participants, followed by Elders, by 19% of participants and Language and Culture and 
Environment, selected by 12% of participants respectively.  
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When asked if there is anything missing from these goals, participants noted the following: 

• Our families NEED a youth advocate to help guide and support them and to advocate for all 
Haisla youth to achieve the Dogwood and further 

• Health off-reserve 
• More emphasis on pension and benefits  

What else can we do?  
When asked about else can be done in Kitamaat Village and Haisla Traditional Territory, participants 
noted the following: 

• Constant communication 
• Address housing needs in the Village 
• More elder and youth activities 
• Help Elders 
• Include all Haisla Elders in travels 
• More leadership roles by community members 
• Supervision in projects 

When asked about what else can be done outside of Kitamaat Village and Haisla Traditional Territory, 
participants noted the following: 

• Haisla medical apartment building  
• Haisla taxi or Haisla uber 
• I want to see a big house at home, where everyone speaks Haisla and gets along  
• Education available in Haisla  
• Intergenerational trauma counsellor on and off reserve 
• Youth advocate on and off reserve 
• Prevention/youth advocate worker (we’ve lots off-reserve who need help). There’s a lot of 

support for AFTER but we need advocate for prevention, especially off-reserve. They get lost. 
• Include everything with all Haisla 
• When we have suppers here we pay for it, we should be allowed to take food home 
• Opportunity to travel to other areas for employment or schooling 
• Extended medical and dental 
• More get-togethers for members! Same opportunities for off-reserve members 
• Vancouver Haisla gathering place 
• Health and wellness  
• Youth culture camp all summer 
• Haisla language audio 
• Youth leadership courses (e.g., steward) 
• Haisla days 
• Patient liaison  
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STAFF WORKSHOP          
 
During the first round of engagement, a workshop was held with Haisla Nation staff. The workshop 
consisted of a presentation by project consultants, followed by poster activities completed by those in 
attendance. There were over 60 staff in attendance.  

Polling Results 
Using “clickers” or automatic handheld devices, staff participated in a few questions during the 
consultant presentation. The results were as follows: 

Where do you live? 
Most staff in attendance live in Kitimat, about 50%. About 39% live in Kitamaat Village and about 8% live 
in Terrace.  

Our community goals 
Staff were asked to rank how the community is doing on each of the community goals. Staff ranked 
housing as the community goal most in need or work (84%), followed by youth (67%) and health and 
wellbeing (56%).  
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Which goals matter most? 
When asked what are the top three goals they would like to see Haisla Nation work on over the next 5 
years, youth was the top selection (19%), followed by language and culture, housing, and health and 
wellbeing (15% respectively).  

 

Poster Results 
Staff had tabloid sized version of the posters on their tables that they were invited to fill out.  

Visioning 
When asked about their vision for Haisla Nation, staff commonly mentioned the following: 

• Education, including educational success and higher rates of post-secondary attendance 
• Employment, including employment opportunities, and reducing unemployment rates so that all 

Haisla are employed 
• Health and wellbeing, including more community members are healthy and happy, fully funded 

health care, there are health care professionals available in the community so members don’t 
need to travel for services and no Haisla children in off-reserve foster care 

• Language and culture, including language revitalization and improved language fluency, 
language, language revitalization in the school system, members using the Haisla language in 
everyday conversation  

• Self sufficiency and independence, including self government without Treaty, a united, 
sustainable nation, not relying on government funding, abolition of the Indian Act, a Haisla 
constitution, independent Haisla child and family services  

• Economic development, including establishing economic benefits for all members, higher socio-
economic statistics, an LNG plant for employment, tourism,  

• Facilities, including a bigger fire hall, a new Elders centre at the old band office, a seawall 
• Housing, including improved housing, affordable housing and more land available for housing 

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%

Other

Elders

Environment

Economic Development

Education

Health and Wellbeing

Housing

Language and Culture

Youth

What are the top three goals you would like to see Haisla Nation work on over the next 5 
years?
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• Communication, including improved communication with all departments and improved 
communication with membership  

What else can we do?  
Staff members suggested the following regarding what else can be done in Kitamaat Village and Haisla 
traditional territory: 

Housing 
• New housing  
• Affordable housing for low income families 
• Increasing land use on reserve for housing  

Health 
• Healthy members and empowered members 

Recreation and Community  
• More activities for youth based on culture 
• Dance  
• Swim area across from Trevor's house - nice and sandy float to swim out to diving board on float. 

Much safer there than where the boats are. 

Language and Culture  
• Language - when recording have a fluently speaking Xaisla do the recording - this way it is 

focused on sound- very important. In 2010 - 123 fluently speaking. 99 or less now. Pay scale to be 
equivalent to a professor. 

• All clans build a canoe. 
• Haisla language revitalization - ensure adequate support 
• Cultural centre 

Community Facilities 
• Culture Centre/feast hall 
• Cultural longhouse 
• A home for our elders, such as one with multi-level care  
• More community smokehouses 
• Community garden 
• Carving place  
• Youth room 
• Elder's room 
• Ceremonial space 
• Infrastructure on reserve 
• Youth centre 

Supports and Services 
• Have activities for families 
• More support for single mothers/fathers, grandparents and out of community members 
• Better support for those dealing with ongoing medical issues 
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• Home visitors/support program 
• Have buses pick up families in town to attend events  
• Advocate for seniors, hydro, housing issues 
• Safe house 
• Advocate for K.G.H. patient  
• Day care 
• More communication with NIFCS and MCFD for our Xaisla children in care.  
• Child and family service independent of provincial and federal policies. 
• Safe house 

Environment 
• Stop having garbage stored at Wzelth Creek 
• Environment- boats at M.K. 
• Sea level rise  

Education and Employment 
• Education and training for nursing care aides  
• More support for education and employment, help people achieve employment goals and 

careers 
• Hire people to do yard work who are on income assistance 
• Preschool - some percentage of Xaisla student teachers and all Xaisla in daycare 
• Local union leader 
• anti-bullying in Xaisla school. 
• Fluently speaking Xaisla to be at preschool everyday of classes 
• A parent advisory committee for education.  
• Continued training and education for emergency response team 
• More tutors for our children. Work with principle to make sure all children are par to level of 

learning ability  
• Increased access to post-sec/technical training opportunities (locally) 
• Drivers licenses 
• Policy analyst  

Communication and other  
• Collaboration - need improved communication between departments and to community  
• Good communication champion of the CCP  
• Delegation. Responsibility. Action item list for accountability. 
• Get community buy-in 

Staff members then suggested the following regarding what can be done outside of Kitamaat Village and 
Haisla Traditional Territory:  

Housing 
• Housing repairs for off-reserve 
• Renovation of off-reserve housing  
• Place strict bylaw for housing 
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• Housing in Vancouver for patient travel 
• Buying land to build affordable housing and housing units 

Supports and Services 
• Safe house  
• Public/community pantry shelf (for those in need)  
• Community beach clean up 
• Big brother/big sister program 
• Escorts for medical (for those that don't have family support) 
• Satellite offices for off-reserve (Van) for HNC programs  
• Build HNC office in Vancouver due to large population 
• Office in Vancouver with staff to fill either full-time or part-time  
• Improved emergency response time  

Communications and Other 
• Open communications 
• Good communication 
• Newsletter/website updates  

Education and Employment 
• District of Kitimat - more employed, Xaisla- zero right now 
• Diversification of economic development outside of the territory 
• Start Haisla businesses in cities 
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DEPARTMENT WORKSHEETS        
  
Department managers and senior staff from Haisla Nation were asked to complete worksheets, which 
asked the following six questions: 

1. Describe your department. Please provide three sentences describing your department. 
2. What are some of the biggest projects or new initiatives (if any) you are working on now, or will 

be doing in the next year or so?  
3. Thinking about the CCP Vision and Goals, please list the top three challenges and opportunities 

facing your department. 
4. Thinking about CCP Vision and Goals, what are the actions, changes or new programs you would 

like to see, to address opportunities and challenges and make your department better? What 
programs would help support, or move Haisla nation towards achieving CCP objectives? Take a 
moment and list your top three short – term and top three longer – term action ideas. 

5. Where do you see the Haisla Nation CCP “fitting” with your department’s work (i.e., addressing 
challenges, building on opportunities, crossover with your department’s workplan)? Or does it? 
Please explain. 

6. Any other comments or ideas you want to share about the Haisla CCP project? 

A copy of the worksheet can be found in Appendix V. 

There are numerous planned actions and initiatives for all Haisla Nation departments. Common themes 
from the information gathered in these worksheets is summarized below.  

Common themes regarding the challenges faced included:  

• Staffing. This included high staff turnover, finding staff with appropriate qualifications, bullying 
and harassment amongst staff (lateral violence), and encouraging a team approach to work.  

• Communications. This included getting everyone on the same page, keeping everyone updated, 
communicating with all Haisla members, regardless of where they are living, keeping Chief and 
Council up-to-date.  

• Language and culture. This included a need for more cultural awareness and sensitivity training, 
the need for policies to support culture and language in the workplace, and participating in the 
use of language to set a good example for young generations.  

Common themes regarding opportunities included:  

• Communications. Improving communications between and amongst departments, between 
Council and administration, and between Council, administration and members. Using digital 
services to deliver information to members. Developing a formal communications plan and 
supporting budget to implement new and effective communications methods, procedures and 
protocols.  

• Language and culture. Working together to strengthen language and culture, including being 
involved in Haisla gatherings and increasing funding for language and culture curriculum 
development and training.  
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COUNCIL DISCUSSION          
 
The following are notes based on an informal discussion with Haisla Council regarding the CCP. Four 
council members were in attendance so it was decided a more in-depth session with Council wold be 
rescheduled for later in the summer. 

Council members in attendance noted the following regarding their vision for Haisla: 

• Self-sufficient 
• Stronger governance system 
• Independent members 
• More opportunities and realised opportunities 

o Real numbers, success rates 
o Want to see outcomes, quantitative measures 

• Planning for future 
o How we deal practically with revenues 

• Increased land base for residential homes 
o Land use planning 
o Want to see an actual house be built – implementation is too slow 

• Implementation 
o Streamlining governance and administration interaction 
o Too many systems and silos 

• Governance over politics 
o Creating own governance 
o Having population buy into it 
o Not about politics, shared principles 
o Need to get out of INAC mentality and approach 

• Need to plan for subdivision growth – have the ground work in place 

  



Haisla Round 1 Community Engagement Report   29 
 

ELDERS DISCUSSION          
 
The following are notes based on an informal discussion with Haisla Elders, held on June 19, 2018. 
Approximately 10 Elders were in attendance.  

Elders in attendance noted that they observed the following positive changes in the community: 
 

• Like the walk to the bay where the chairs are out 
• Wharf is much cleaner now 
• Better open dialogue between Council and people 
• HNC is working hard to communicate with members living away 
• HNC is listening instead of just hearing 
• There is more focus on Elders and apartments, but there is still a need for transportation to new 

apartments 
• Seen positive movement with children in care (but could be faster) 
• MCFD (Ministry of Children and Family Development); NIFCS 

Elders in attendance noted the following negative changes in the community:  
 

• Cancer hitting Haisla and other coastal communities and wondering if it’s the fish 
• Can smell the acid in the air  

o There was a big bog yesterday 
o Don’t feel that Rio Tinto is cleaning-up emissions 

 
• Safety concerns:  

o There is more wildlife in the community and the community needs a better response 
o There are concerns about the safety of children  
o School bus doesn’t go up the hill (behind the firehall) so kids have to walk the route 

where there is a lot of wildlife  
o The city bus could also come further up the hill 
o Sea level is rising  

Elders in attendance shared the following regarding their vision for Haisla:  
 

• Self-sustaining through our own education 
• Learning language  
• Clean yards 
• For Village  

o New youth centre that youth can call their own and be proud of with a kitchen, pool 
table and water park  

o A new Elder’s centre up the hill 
• Want to see all Haisla working in the administration 
• Want to see the school run by Haisla staff 
• Elders need help from maintenance staff to keep Elders’ yards clean and the grass trimmed 
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• Would like a seaside walkway along the whole community with places to sit and local carvings 
done by youth  

• A carving school 
• Welcome sign – five crest canoe  

o Amalgamation pole of Haisla and Hanaksiala (Kitlope)  
o Should be while the two women who held the flag during amalgamation are still here 

§ Louise Barbett 
§ Youth brass band as part of the ceremony 
§ Someone has historic photos of the event  

• Need a dedicated Feast Hall/Big House that fits everyone (not the Rec Centre)  

Haisla Elders in attendance had the following concerns and suggested actions:  
 
Safety 

• Sea level rise  
o Need a safe place on high ground with storage and that everyone knows about. First 

responders are not enough 
• Community emergency plan for tsunamis 

o In the past, brought someone in to discuss what’s needed, but nobody oversees it, so 
nothing is happening (might already have an Emergency Plan) 

o Emergency route is blocked by old cars: Wathl Creek Road (?) 
o Health Centre is frontline, but when tsunami happened, nobody was there to pick people 

up (i.e. health centre staff in charge and have keys for vehicles dedicated to picking 
people up during Tsunami, but nobody was there when alarm went off) 

o Parents picking people up, not following protocol 
o Need a system, like coloured ribbons used to check if people are home and have been 

checked on, etc. 
o There may have had a planning session around this, but is unimplemented 
o Nobody with authority to implement 
o Nobody responds when there is a drill 

• Forest fire concern 
o No emergency plan or evacuation plan for forest fires 

Language and culture 
o Fluency among youth 
o Need to make use of computers to re-learn language 
o Some villages have iPads with head phones, so you can hear the sounds 
o What is working in other places where they are losing language? 
o Teachers need to be fluent to get the sounds right – if they learned it late themselves, it 

won’t be right 
o Challenge to get volunteers for anything 
o Elders used to laugh when today’s Elders would speak and mispronounce something, 

need more encouragement for today’s youth 
o In 2010 we had 123 fluent speakers, now only 99 – this is urgent 
o Need to learn orally too, the writing system is too demanding 
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o For translations, need a fluent speaker doing them 
o Should be paid the same as a professor because they are professors 
o Need to respect Elder knowledge enough 

Employment in Administration 
• Non-Haisla being paid more than Haisla 
• Need an even playing field that supports Haisla 

 
Housing 

• Whether social or owned, off or on-reserve, renovations for 65+ 
• If you own your own home, you get no help, but people that are in Band housing can trash 

the place, get kicked out, have their place renovated and get to move back in 
• Poor housing conditions are Elder abuse 
• Example of Simon Hall’s house: 

o House was moved to make way for a road and put on creosote covered wooden 
supports. When Simon runs his furnace, whole house stinks of creosote. 

o It’s a health issue and he can’t use his furnace 
o Black mould problem around the reserve 

Health 
• INAC medical plan 
• Have to pay for a lot of prescriptions now, didn’t have to before 
• Council should advocate to federal government  

 
Band membership  

• If Haisla man marries a white woman, she get’s Haisla privileges – why are non-Haisla receiving 
money? 

• Membership list should equal Haisla blood 
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ON-LINE SURVEY           
  
At the request of members who attended the Vancouver Open House, the project presentation and 
posters were made available on the CCP project page on Haisla Nation website. A link was provided for 
members to answer the same questions that were asked on the posters and during the presentation. To 
date, only five members have responded the online survey. Their answers are here.  

How are we doing? 
Respondents felt that most areas needed work. Specific comments were provided for the following 
areas.  

Environment and Lands 
There is a lot of people both from our nation and from other nations that are abusing fishing rights. 
There needs to be more 'on the ground' staff to deal with and if necessary, fine and take away their 
fishing privileges 
Our territory’s resources have sustained us for generations, providing us with food, shelter, and 
livelihood. We have worked hard to harvest food, build our villages, and develop the resources we 
need to survive. The land is connected to our past, our culture, and now, our future.  Today, we seek 
economic opportunities that respect the waters and wildlife that make our home such a special place.  
If the latter is correct then we must be flexible, open and exhaustive to ensure our current members 
thrive rather than being beggars in and on our territory. We cannot live at once in both the past and 
the present this is a self-defeating belief. We can remember the past while  securing our future by 
acting today. 

 
Language and Culture 
there are many meetings provincially and nationally that take place and this is 1 venue that you learn 
of 'where' the money can come from; haven't seen nor heard of ANY Haisla representing our language 
This is the challenge. What does our Nuyem talk about, and what actions can we continue to chart as 
we rapidly work to hold onto the language and culture. We are working as well as we can knowing 
that through pictures our elders are dying at a hastened manner children born to mothers and fathers 
during 1965 can attest to how fast the loss of a generation can take in years. 

 
Education 
Need to be open and accountable, not only serve the elected councillors’ family. There are so many 
avenues to pursue especially for those that do not choose to go to university. 
This will always be a challenge as long as we continue to follow the federal government curriculum, 
and funding apparatus. I believe currently the education portfolio has moved forward in good fashion. 

 
Economic Development 
Haisla band members need to be FIRST one hired and LAST one laid off not the other way around. All 
the industries coming into OUR territory need to practice this and if they choose not to, then DON'T 
sign a contract with them. 
This moves as does our will and education. If we remain partnered to outside professionals paying an 
exurbanite amount of financial and emotional cost that this continues to be an area of work that does 
require thorough vetting. Since 2008 the community has seen growth and infrastructure however the 
continued growth will be and at the end of our keepers the Federal Government. 
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Health & Wellbeing 
Make all the services available to ALL Haisla members, don't pick and choose who you will support 
Years and years have passed and like other arears of our being this suffers. Generational. 

 
Housing 
The delinquent house owners/renters need to be evicted. We as a Nation should not have to be 
penalized by people that choose not to pay their mortgage or rent. Still a huge housing shortage  The 
quality of the homes built is extremely poor, especially the lack of accountability for the companies 
that build the homes, new houses 5-10 years old should NOT have a mold problem, who SIGNED the 
inspection papers? 
Look at building down below and bring life back at the ocean level. If set back is an area than rezone. 
Again we need to ask permission "Federal Government." 

 
Youth 
The program is working, there is less of our youth wandering the streets and you don't see our youth 
staggering around our community. More out of town trips for the youth to give them the experience of 
being out of Kitamaat and help them see the 'reality' of the world. The schedule needs to be expanded 
to 7 days a week so there is always someone available for the youth 
resilient. We need to ask why we are not living in Kitamaat. 
 
Elders 
There is still elder abuse going on and there is nothing being done The Elders food program should 
serve ALL elders and not just certain ones, if the staff don't get along with ALL the families in the 
village, then they should not be employed at the elders centre. More cultural activities, based on the 
various cycles and held in an easy access place 
We have failed our elders. 

 

Which goals matter most? 
When asked what are the top three goals they would like to see Haisla Nation work on over the next 5 
years, housing and language & culture were the top two goals. Every other goal received at least one 
vote.  

 

What are three words you’d use to describe your vision for Haisla Nation? 

The following word cloud depicts the words that participants submitted to describe their vision for 
Haisla Nation 10-years in the future. The follwoi 

Word 1: Word 2: Word 3: 

Educated Experienced Trustworthy 

generations strong committed 

Healthy Independent Self-sufficient 
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APPENDIX A: COMMUNITY OPEN HOUSE POSTERS  
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APPENDIX B: DEPARTMENT WORKSHEET  
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